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OUR HISTORY COMPANY PROFILE

Consorzio Acque is founded 
for the provinces of Forlì 

and Ravenna

The Standiana purification plant is 
completed and begins operating.  
The Santa Giustina treatment plant 
in Rimini is also opened

Work begins  
on the Ridracoli Dam

The Company celebrates its fiftieth anniversary. Publication of  
the book “Il governo dell’acqua”. The Ridracoli Dam receives an 
award in China at the ICOLD world congress, the International 
Commission on Large Dams

The Company updates 
and publishes its Articles 

of Association

The company opens the 
new headquarters at 

Piazza Orsi Mangelli 10 

Romagna Acque becomes  
the owner of all local water 

sources and acquires the  
name Romagna Acque -  

Società delle Fonti S.p.A.

Consorzio Acque 
changes to Romagna 

Acque S.p.A.

1987

20042008 1994

2016 2017 20182015

2013

1976 19821966 The Dam  
is finished

The Romagna 
water mains begins 

distributing water

Construction  
work begins  
on the Standiana 
purification plant 
in Ravenna

Romagna Acque - Società delle Fonti S.p.A. is 
not only the owner of the local water sources 

but also becomes their sole operator
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Its essence runs through our corporate 
identity. Indeed, managing water resourc-
es is a commitment with broad prospects, 
aiming to promote quality of life, the environ-
ment and the future.

A commitment that we have made for more than 
50 years with an integrated approach, with an 
unwavering focus on the future and with a 
leading role in social, economic, environ-
mental and cultural debate not only in our 
area, but also at national level.

With our activity, which we carry out as a lim-
ited company with wholly public capital and 
in synergy with all the subjects involved in the 
Integrated Water System, we cover nearly 
the entire residential requirement of 
water for the region of Romagna.

Within the Integrated Water System, we are 
the producer and wholesale supplier of water 
resources, Hera S.p.A. is the distributor to the 
end user, while other subjects regulate, plan and 
control the entire service across the region.

The agreement entrusting the management of 
drinking water sources in Romagna to our Com-
pany is valid for the period 2009-2023.

OUR SHAREHOLDERS

As of 31/12/2018, Romagna Acque has 49 
Shareholders. The structure meets the re-
quirements of totally public share capital and 
includes, either directly or through publicly 
controlled companies, the Municipalities and 
Provinces of the three relevant regional areas - 
Forlì-Cesena, Ravenna and Rimini.

COMPANY POSITIONS AS OF 31.12.2018

Board of Directors
Chairman: Tonino Bernabé
Vice Chairman: Fabio Pezzi
General Manager and Chief Executive Officer:  
Andrea Gambi
Directors: Rita Marzanati, Ilaria Morigi

Board of Statutory Auditors
Chairman: Gaetano Cirilli 
Standing Auditors: Mattia Maracci, Silvia Vicini
Alternate Auditors: Silvia Muratori, Stefano Sirri

ABOUT US COMPANY PROFILE

IT PLAYS THE LEADING ROLE ON OUR BLUE PLANET.  
IT IS ONE OF THE MOST VALUABLE GOODS IN NATURE. IT IS THE MOST IMPORTANT 
RESOURCE FOR LIFE. WATER IS AN ASSET ABUNDANT IN VALUES, THE SOURCE OF 

HARMONY AND WELL-BEING FOR HUMANITY AND FOR THE WHOLE WORLD.

PROVINCE  
OF RAVENNA 

36,4%
PROVINCE OF  

FORLÌ-CESENA 

36,7%

PROVINCE  
OF RIMINI 

26,9%

OUR WORK THUS MAKES US THE 
SPRING OF A WORLD OF VALUES 

FOR THE COMMUNITY, FOR PEOPLE 
AND ESPECIALLY FOR THE YOUNGER 

GENERATIONS.



OUR KEY NUMBERS
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113.571.724 
m3 water  

distributed  

in 2018

153 
Employees as of  

31.12.2018

1.100.000  
People residents  

and tourists served

604 km 
Length of the water  

supply network

100% 
Total residential 

requirement met
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WHAT WE DO COMPANY PROFILE

More than 50% of the water that we distribute 
also comes from sources located in protect-
ed areas: a guarantee at the source of water 
quality, in addition to the more than 300,000 
analyses we perform every year, the treat-

ment processes we adopt, which are ef-
fective and safe, and our implementation of 
an integrated control system throughout 
the entire drinking water supply chain, in line 
with the most recent regulations on the matter.

SOURCES OF WATER DISTRIBUTED

Source / Year 2016 2017 2018

From Ridracoli 49% 40% 51%

From groundwater 24% 30% 24%

From surface and river-bed underflows 27% 30% 25%

Total m3 of water abstracted 112,320,897 117,173,033 115,214,351

Total m3 of water consumed in 
purification processes 1,343,337 1,744,163 1,642,627

Total m3 of water supplied 110,977,560 115,428,870 113,571,724

We deploy strategies and actions, we culti-
vate skills and innovation, we dedicate in-
vestments and projects to ensuring a ser-
vice that is essential to everyday life, in 
step with constantly evolving scenarios.

This is how, by optimally managing sources 
and the network of infrastructures pres-
ent in all three provinces of Romagna, we 
produce and supply wholesale drinking 
water to the area under our responsibility.

In this sense, we have always worked according 
to a vast scale approach, pioneering a con-
cept now adopted by many public and private 
companies.  

The most important source is the arti-
ficial reservoir of the Ridracoli Dam, the 
most significant and symbolic structure of the 
entire Romagna water mains network, which 
covers roughly half of the total requirement.

Alongside the Ridracoli reser voir, there are 
many other local sources, including surface 
water and groundwater, all across the region.

To preserve the groundwater, for at least 70% of 
the water injected into the network we privile-
ge the withdrawal of water from surface 
sources, while also respecting the concept of 
minimum vital flow to safeguard fluvial 
ecosystems.



THE WHOLESALE WATER RATE
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Alfonsine

Fusignano

Bagnacavallo
Lugo

Cotignola

Faenza

Castrocaro Terme

Predappio

Russi

S. Sofia
Sarsina

Galeata

CESENA

Cesenatico

Cervia

RIMINI

FORLÌ

RAVENNA

Poggio Berni

Alberazzo

Bassette
Purification plant

Standiana 
Purification plant

Ridracoli Dam

Conca
Dam

Capaccio 
Purification plant

Montaspro Centre
Pandolfa Centre
Romiti Centre

Via Erta 
Centre

Raggera Centre
Sarzana Centre
Dario Campana Centre

Conca
Purification plant

Bordonchio

S. Maria  
del Piano 

Centre

Mercato
Saraceno

Montiano

Roncofreddo

Sogliano
Torriana

Verucchio

Bivio Montegelli

S. Carlo Savio
Civitella  

di Romagna

Quarto  
Plant

Neruda
Centre

Bertinoro

Monte Casale

Gabicce
Cattolica

Riccione

Montegridolfo

Montefiore Conca

Mondaino

Saludecio

Torre Pedrera
Igea Marina

Forlimpopoli

Dam and ar tificial  
reser voir

Operations centre

Purification plant

Well and well field 
with the relevant 
treatment plants

Collection tanks

397 km in operation, plus approximately 207 
km of pipelines ser ving Local Sources: the in-
frastructural system we manage, represented 
primarily by the Romagna Water Mains, is 
a total of roughly 604 km long. The wa-
ter mains system is formed of facilities for 
water collection (catchment), the sub-
sequent treatment (purification or oth-
er intermediate processes) and therefore 
the delivery, in cer tain cases also through 
transit in storage tanks (adduction), to the 

water service operator, which organises 
the subsequent distribution to the end user. 
The modern Standiana purification plant 
in Ravenna is particularly strategic , as it 
enables us to better diversify sources 
and more easily handle many of the 
drought events that have been impacting 
our region with greater frequency. In fact, the 
plant provides more high-quality drinking wa-
ter than is required thanks to ultrafiltration 
technologies.
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OUR MISSION AND OUR VALUES       COMPANY PROFILE

Our main commitment is to safeguard and 
make available water resources, guaran-
teeing safety and continuity for residential 
and industrial uses: a high-quality service 
for a high quality of life.

All of this with an awareness of the scar-
city of resources, the continuous progress 
of climate change, the essential protec-
tion of the environment from which water 
is taken, the need to guarantee limited im-
pacts on rates and, with a particular focus on 
the future, the importance of combining 
research, innovation, and technical and 
scientific skills to guarantee water in suitable 
qualities and quantities in every condition.

Knowledge, skill and presence

Education and information

Research and innovation, to do today 
what we will need tomorrow

A focus on the environment  
and the community

AIMING TO

Protect the environment and resources

Spread best practices and guidelines  
of optimal conduct

Take all actions required to guarantee 
the availability of good water, even  
in the future, without overlooking  

any of the correlated aspects

Safeguard the health and safety  
of workers and the population

To improve and innovate continuously

Mission

THE WELL-BEING OF THE GENERAL 
PUBLIC IS THE HORIZON OF OUR 

ACTIVITY, IT IS THE FOCUS  
OF OUR MAIN OPERATING TARGETS, 

WHICH ARE THE CONSERVATION  
OF NATURAL CAPITAL AND  

ACCESS TO WATER.

Valori

ETHICS AND TRANSPARENCY

In carrying out our activities, we have always conducted ourselves in accordance with rigorous 
ethical principles ratified in specific documents, particularly the Code of Ethics. In more re-
cent years, we have adopted new policies consistent with new regulatory obligations concern-
ing anti-corruption and transparency, such as the Organisation and Management Model, 
in addition to the Three-Year Corruption Prevention and Transparency Plan.



SUSTAINABILITY REPORT

MAP OF PRINCIPLES

ENVIRONMENTAL 
Aspect

ECONOMIC 
Aspect

SOCIAL  
Aspect 

Protection and 
preservation of water 

resources and the 
environment.

To guarantee the right 
quantity and quality of water all 

throughout the year for the entire 
Romagna region, while protecting 

the environment  
and water resources.

Transparent operations  
and utmost information about  

the product supplied.

Limited  
environmental impact.

Limited energy 
consumption.

Production costs 
efficiency.

Rational use  
of economic 
resources.

Guaranteeing the future 
solvency and stability  
of the Company.

Attention 
to client’s 
expectations  
and requirements.

Protection and 
promotion of 

professional 
development 

and training of 
human capital.

Optimisation  
of human  
capital.

Guaranteeing 
low rates.

Initiatives to raise  
awareness in the  

community about the value  
of water and investments  

for the environment  
and the community.

Guaranteeing  
service continuity  

and quality.

Climate change 
management.



8

WATER IS A VITAL ASSET FOR 
EVERY COMMUNITY AND FOR THE 
ENTIRE PLANET. ITS MANAGEMENT 
CONCERNS AND INVOLVES A RANGE 
OF STAKEHOLDERS, WITH WHICH  
A SYNERGISTIC EXCHANGE NEEDS  
TO BE CULTIVATED TO OPTIMISE  
A PUBLIC SERVICE AND LOOK  
TO THE FUTURE TOGETHER.

SOCIAL  
Aspect 

ECONOMIC 
Aspect

“WATER IS NOT A COMMERCIAL 
PRODUCT LIKE ANY OTHER BUT, 
RATHER, A HERITAGE WHICH MUST 
BE PROTECTED, DEFENDED AND 
TREATED AS SUCH.”  
EUROPEAN DIRECTIVE 2000/60/EC

ENVIRONMENTAL 
Aspect

WATER IS OUR EARTH’S LIFEBLOOD 
AND MUST BE PROTECTED ALONG 
WITH THE PLACES WHERE WE 
OBTAIN IT. RESPECT FOR THE 
ENVIRONMENT MUST BE AT THE 
ROOT OF EVERY DECISION AND 
STRATEGY CONCERNING THE 
PRODUCTION OF DRINKING WATER.

SUSTAINABILITY IS AT THE HEART OF A SERVICE  
LIKE OURS, WHICH IS INDISPENSABLE TO LIFE. 

Indeed, supplying drinking water means that we impact the world 
around us, and with this awareness we deploy initiatives and pro-
jects to act with a fair and balanced approach in all aspects: 
economic , environmental and social, in line with many of the 
objectives identified by the UN in its 2030 Agenda for Sus-
tainable Development.
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FROM PRINCIPLES TO ACTIONS: ACTING IN THE 
PRESENT, WHILE LOOKING TO THE FUTURE

The approach used to draft the Sustainability 
Report is based on the materiality analysis.
This is an internal study used to identify each 
economic, environmental and social aspect 
that could have a positive or negative impact 
on the Company ’s per formance and which 
is able to influence Stakeholder decisions.  
This activity makes it possible to map all of 
the relevant matters for Stakeholders 

and the Company, translate them into 
strategic priorities and then plan the ac-
tions to be taken, monitor the activities 
carried out and identify future intentions.

It results in a two-dimensional graph, the ma-
teriality matrix, in which the economic, so-
cial and environmental themes identified are 
reported on a scale from 0 to 10.

Environmental Social Economic Trasversal
Business priority
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2 3 4 5 6 7 8 9 10

Ethics and 
integrity

Consumer  
health and safety

Quality resources and in an adequate amount

Human rights 
protection

Research and development 
(R&D)

Human capital development

Circular economy

Energy efficiency

Lab  
tests

Climate 
change

Environmental 
protection

Emissions  
reduction

Biodiversity  
conservation

Training and safety  
at work

Engagement of 
local communities

Product  
information

Local  
development

Efficient use of resources

Cost control

Cost efficiency

Rational use of  
financial resources

Internal 
checks

Transparency

Creation  
of added 

value

Anticorruption
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ECONOMIC ASPECT

THE DISTRIBUTION  
OF VALUE ADDED

Value added helps determine how much 
wealth has been generated by the 
Company, how it was generated and 
how it is distributed. It is a tool that lets us 
re-read the Financial Statement from 
the Stakeholders’ perspective. The total 
gross value generated in 2018 for Stakehold-
ers was €38.3 million, an increase of €+3.5 
million from the previous year. 

The Company also turns down its sha-
res of revenues when it comes to wholesale 
water rates and fees recognised by the IWM 
operator for the goods it constructs and man-
ages, but which are financed and owned by the 
Company.

It thus contributes to reducing rates and 
generating immediate savings for end 
users. This is simply a “different way ” of dis-
tributing value added.

The Company turned down €20.5 mil-
lion in 2016-2018 to help lower rates for 
end users.

Workers Business System

Shareholders

Financiers

Pub.  
Admin.

Community

56,9 %4,7 %
3,5 %

11,4 %
0,1 %

23,4 %

VALUE 
ADDED 

2018

€1.8 MILLION OF VALUE  
ADDED WAS DISTRIBUTED  

TO THE COMMUNITY.



11

THE INVESTMENT PLAN

T h e Ro m a g n a Acq u e I nve s tm en t Pl a n is 
based on five sections, three of which re-
flect the main sectors of activity: 
• wholesale water supply; 
• the financing of IWM work carried out 

and run by the IWM operator; 
• the production of electricity from 

renewable sources.

The remaining chapters explore the 
activities linked to the concepts of 
environmental sustainability and de-
velopment of the area , where the main 
activities take place along with “common 
services”, i.e., those goods which are instru-
mental to all activities (e.g., the Company ’s 
new headquar ters).

INVESTMENTS (in Euros) 2016 2017 2018

Goods for wholesale water supply 5,374,394 3,517,758 4,531,915

Goods provided for a fee to the IWM operator 4,119,362 10,252,834 14,363,719

Goods for the production and sale of electricity 1,126,385 166,899 -

Common services 1,129,942 4,257,842 845,506

Other goods 186,442 96,988 269,770

TOTAL TANGIBLE + INTANGIBLE ASSETS 11,936,525 18,292,321 20,010,910

Source: Financial statement (including investments in tangible and intangible assets and excluding financial investments).

€20 MILLION WAS INVESTED IN 2018, UP ROUGHLY  
+ €1.7 MILLION FROM THE PREVIOUS YEAR. 

INVESTMENTS IN WHOLESALE  
WATER SUPPLY
The investments made in this sector 
in 2018 totalled €4.5 million, 
accounting for 23% of the total.

INVESTMENTS IN GOODS  
FOR THE PRODUCTION  
AND SALE OF ELECTRICITY
€14.4 million of investments were made 
in this sector in 2018, accounting for 
72% of the total 

INVESTMENTS IN GOODS 
PROVIDED FOR A FEE  
TO THE IWM OPERATOR
No investments were made in this 
sector in 2018.

INVESTMENTS IN COMMON 
SERVICES
€0.7 million of investments were 
made in this sector in 2018 and primarily 
related to the completion of work on 
the new Company headquarters.
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ENVIRONMENTAL ASPECT

In recent years, climate change has been 
changing levels of rainfall significantly, 
and it is necessar y to optimise water re-
source management strategies in light 
of this trend.

As can be seen in the graph concerning Ridra-
coli Dam reservoir volume trends, while initially 
during the year there were two periods of max-
imum water levels, in the spring and in the au-
tumn, we are now witnessing a shift of rainfall 
towards only the spring 

The water balance in 2018, with the signi-
ficant contributions made by the Ridra-
coli Dam in the first six months of the 
year, made it possible to increase the use 

of water from the reservoir, resulting in a 
reduction in production from groundwa-
ter supplies as well as the Bassette and 
Standiana plants near Ravenna , which 
draw water from the Po River.

In the last part of the year, we also sought to 
safeguard the reservoir water levels to 
attenuate any critical water procurement issues 
in subsequent months: a far-sighted decision, 
since the rains in 2019 came only in late spring, 
when the Dam’s water reser ves began to be 
quite scarce arousing concerns for the coming 
summer. Fortunately, over  a few weeks, the res-
ervoir was filled, once again overflowing for 
practically the entire month of May.

Graphic of development of Ridracoli basin volumes in the period 2016 - 2018

2016 2017 2018

reservoir volume trend water taken from the reservoir

WATER RESOURCE MANAGEMENT STRATEGIES



WATER SOURCES AND PURIFICATION PLANTS

THE PROVINCE OF FORLÌ-CESENA

Water abstracted in m3 in 2018 TOTAL 68,915,234

FORLÌ-CESENA

• A barrier with  
reservoir:  
the Ridracoli Dam

59,524,217 m3

of water supplied in 
2018 deriving  
from Ridracoli

• 6 main purification  
plants: Montaspro,  
Pandolfa, Romiti in Forlì,  
Quarto in Sarsina,  
Mercato Saraceno and  
Alberazzo in San Mauro Pascoli

• 57 wells

• 137 springs

• 8 sources from 
surface water  
(river-bed  
underflow wells)
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Romagna Acque produces drinking water from 
various different sources (from surface water 
and groundwater) and in var ying amounts, 
scattered across every province in the region. 
Both in terms of its histor y and supply, the 
most important source by far is the 
Ridracoli Dam, the construction of which 
began in the Seventies to the south of the vil-
lage of the same name in the upper Bidente 
valley. Alongside this source, which still 
produces half the region’s drinking wa-

ter requirements on average, there are 
many others, all owned and run by Romag-
na Acque. More specifically, there are various 
types of sources: primarily groundwater 
in the area around Rimini and surface 
water around Ravenna, while both are 
used across the areas of Forlì and Cesena. 

Every type of water has different organoleptic 
properties and is treated in plants at various 
points across the region of Romagna.
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• 3 purification 
plants:  
the Bassette Plant, 
the Standiana Plant 
and a third one  
in Lugo

THE PROVINCE OF RAVENNA

RAVENNA• 3 wells around Lugo

THE PROVINCE OF RIMINI

RIMINI

• 10 purification plants 
(Raggera, Dario Campana,  
Conca, Baseball,  
Via Rossa, Sarzana, Tonale,  
Bordonchio, S. M. del Piano  
and Via Erta)

• 6 surface catchments 
and drainage tunnels

• 1 barrier with reservoir

• 10 tanks

• 104 wells

• 10 pumping  
stations

Water abstracted in m3 in 2018 TOTAL 23,754,897 

Water abstracted in m3 in 2018 TOTAL 22,240,767
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Energy planning requires quantitative knowle-
dge of the production and use of energy, ma-
king it possible to monitor consumption as 
well as implement improvement plans. 
The energy report is therefore a reconnais-
sance tool of great impor tance, because it 
provides an overview of all energy flows, 

up to the end uses. When we talk about ener-
gy consumption, electricity for Romagna 
Acque represents the most significant 
item, on which it is important to focus 
attention to boost energ y efficiency, redu-
cing consumption, costs and environmental 
impacts.

This significant reduction is linked primarily to a 
consistent increase in water production 
from Ridracoli and a resulting decline in 
consumption associated with catchment 
and adduction.

THE ENERGY REPORT

Distribution of Romagna Acque energy consumption in 2018 in TOE  
(Tonnes of Oil Equivalent) 

WITH 35,502,788 KWH CONSUMED, OF
WHICH 564,755 KWH SELF-CONSUMED
BY OWNED PLANTS FROM RENEWABLE 

SOURCES (HYDROELECTRIC AND 
PHOTOVOLTAIC), CONSUMPTION  

OF ELECTRICITY IN 2018 DECLINED  
BY 22% COMPARED TO 2017.

Electricity consumption  
and production trends  

from 2014 to 2018 in kWh

EE purchased EE self-consumed EE produced

50.000.000
45.000.000

40.000.000

35.000.000

30.000.000

25.000.000

20.000.000

15.000.000

10.000.000

5.000.000

0

2014 2015 2016 2017 2018

From electricity 
supply network

1,5 Electricity from 
renewable energy sources

1,4 Natural gas

93,9 %

2,2 Steam

Distribution  
of consumption 

in TOE

0,1 LPG

0,8 Gas oil
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For Romagna Acque, the production of energy 
from renewable sources is strategic and possi-
ble thanks to:

• the rational use of energy to achieve 
the greatest energy saving possible;

• the use of renewable sources.

THE PRODUCTION OF ENERGY FROM RENEWABLE SOURCES

HYDROELECTRIC AND PHOTOVOLTAIC PRODUCTION PLANTS

2018 WAS A RECORD YEAR FOR  
THE PRODUCTION OF ENERGY FROM 

RENEWABLE SOURCES: 9,929,963 
KWH, WITH AN INCREASE OF MORE 

THAN 13% COMPARED TO 2017.

Alfonsine

Fusignano

Bagnacavallo

Cotignola

Faenza

Isola

Castrocaro
Terme

Civitella di 
Romagna

Lugo

Russi

S. Sofia

Sarsina

Galeata

CESENA

Cesenatico

Torre Pedrera

Cervia

RIMINI

FORLÌ

RAVENNA

Santarcangelo

Bellaria

Poggio Berni

Bassette 
Purification plant

Standiana 
Purification plant

Ridracoli Dam

Forlì Collina

Mercato
Saraceno

Bivio Montegelli

San Carlo

Montalbano

Bertinoro

Monte Casale

Capaccio
Diga

Predappio

Montiano

Savignano

Gatteo
San  
Mauro
Pascoli

Roncofreddo

Sogliano
Torriana

Verucchio

Montescudo

Morciano

Mondaino

Montefiore Conca
Montegridolfo

Saludecio

Gabicce
Cattolica

Misano Adriatico
Riccione

Forlimpopoli

Cesena
Cappuccini

Forlì Collina 1  Storage tank
Forlì Collina 2  Storage tank
Forlì Headquarters
Montaspro

Romagna water mains

Future upgrades 
Third line

Photovoltaic plants

Hydroelectric plants

Photovoltaic plants  
being planned
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With this in mind, the Company implement-
ed an Energ y Management System 
(EMS) certified according to UNI EN ISO 
50001:2011, which is fully integrated with the 
other Company management systems (Quali-
ty, Environment and Safety), and also prepared 
a new energy plan with ambitious objectives 
for the next three years.

To identify the new energy dependence coeffi-
cient target, a new energy model was developed 
which takes into consideration:

• the energy requirements of the recent Standi-
ana purification plant;

• the construction of new photovoltaic plants 
and the launch of the efficiency plan.

The model was also normalised to one 
average water year and thus rendered in-
dependent of yearly hydrological and 
meteorological variability, which can cause 
significant changes in consumption and in elec-
tricity production, altering the energy depend-
ence coefficient.

The energ y plan includes two main mac-
ro-areas for intervention.

RENEWABLES PLAN
The plan specifically calls for the 
construction of 3 new photovol-
taic plants at the Ravenna (Stan-
diana) and Bellaria Bordonchio 
purification plants, as well as at the 
Forlimpopoli warehouse.

EFFICIENCY PLAN
The energy efficiency plan calls for 
a series of activities intend-
ed to optimise consumption 
which regard the Company over-
all as well as specific strategic sites 
that are significantly energy inten-
sive. The first lot planned will re-
gard the Bassette purification 
plant in Ravenna and the Dario 
Campana and Raggera di Ri-
mini plants.

THE NEW ENERGY PLAN (2019 – 2021)

SUSTAINABILITY, EFFICIENCY AND 
COST REDUCTION HAVE FOR YEARS 

REPRESENTED ESSENTIAL POINTS  
OF THE CORPORATE PHILOSOPHY  

OF ROMAGNA ACQUE.

THE 2021 ENERGY  
DEPENDENCE COEFFICIENT  

TARGET IS 0.66.

THESE PLANTS WILL ALLOW FOR A 
TOTAL ANNUAL PRODUCTION  

OF ROUGHLY 1,800 MWH.

WITH THE IMPLEMENTATION  
OF THE EFFICIENCY PLAN,  

A REDUCTION IN CONSUMPTION  
OF ROUGHLY 1.5 GWH IS EXPECTED 

OVER THE NEXT THREE YEARS.



ANALYSES AND CONTROLS: WATER QUALITY

THE WATER PRODUCED AND DISTRIBUTED BY THE ROMAGNA ACQUE 
PURIFICATION PLANTS HAS EXCELLENT CHARACTERISTICS  

AND CAN BE CLASSIFIED AS LOW MINERAL1 (CAPACCIO AND STANDIANA)  
AND MINERAL2 (BASSETTE).

10,808  
SAMPLES ANALYSED IN 2018

355,504  
ANALYSES CONDUCTED IN 2018

The water quality checks carried out by the Ro-
magna Acque laboratories are based on care-
ful selection of the control points and 
sampling frequencies. They aim to ensure 
that the water which is abstracted, treated and 
supplied from the mains does not contain any 
substances or micro-organisms harmful to hu-
man health. 

All the water distributed is thoroughly 
checked to ensure it complies with the 
strict requirements laid down by existing 
Italian legislation, Ministerial Decree of 16 

June 2017, which amends annexes II and III of 
Legislative Decree No. 31/2001, on the quality of 
water intended for human consumption.

Cer tified in accordance with UNI EN ISO 
9001:2008 for many years now, the Romag-
na Acque laboratories, making up a mul-
ti-site laboratory, have obtained accredi- 
tation in compliance with the UNI CEI EN 
ISO/IEC 17025:2005 standard, confirming 
the high level of their technical resources, staff 
skills and the management system, so as to guar-
antee accurate and reliable data as well as results.
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Comparison between the average values of the water produced in purification plants at 
Standiana, Bassette (Ravenna) and Capaccio (Santa Sofia) in 2018 and mineral waters 

2018

Legal limits 
under  

Legislative  
Decree 31/2001

Mineral Waters*
(min-max)

Min-max 
values

CAPACCIO

Min-max 
values

STANDIANA

Min-max 
values 

BASSETTE

pH 6.5 - 9.5 5.8 – 8.4 7.7 – 8.1 7.1 – 8.4 7.3 – 8.1

Specific electrical  
conductivity at 20°C 2,500 n.d. 298 – 344 139 – 917 419 – 1104

Total hardness (°F) 15 - 50** 1 – 77 15.8 – 18.9 7.5 – 36.1 17.6 – 33.4

Total dissolved solids 
dried at 180°C (mg/L) 1,500** 21.4 – 955 209 - 241 97 – 642 293 – 888

Ammonium (mg/L) 0.5 n.d. < 0.05 < 0.05 – 0.10 < 0.05 – 0.10

Sodium (mg/L) 200 0.2 – 47.9 5.2 - 10.3 9.5 – 76.2 17.2 – 110.1

Nitrates (mg/L) 50 n.d. 0.4 – 2.3 3.0 – 32.3 2.1 – 24.1

Nitrites (mg/L) 0.1 n.d. < 0.01 < 0.01 < 0.01

Chlorides (mg/L) 250 0.3 – 78.7 7.8 – 18.7 3.1 –118.8 23.9 – 135.5

Calcium (mg/L) - 1.4 – 287 47.0 – 56.2 20.9 – 87.6 50.1 – 94.5

Manganese (mg/L) 50 n.d. <1 – 16 < 1 – 3 < 1 - 14

** Recommended values under Legislative Decree 31/2001.

*The “Mineral waters (min-max)” values available have been taken from a recent study conducted 
by the “Altroconsumo” journal (No 261, July/August 2012) on a sample of 40 mineral waters on sale, 
except for pH and chlorides, which have been taken from the 2012 Sustainability Report of the Hera 
S.p.A. Group and determined based on the labels of 17 mineral waters widely available on the market.

Source: Water Quality Control Service

1 Low mineral (or slightly mineral) water: under Italian law (Legislative Decree No. 105/1992) water is 
defined as low mineral water if it contains between 50 and 500 mg/l of dissolved solids. 
2 Mineral water: under Italian law (Legislative Decree No. 105/1992) water is defined as mineral water if 
it contains between 500 and 1,500 mg/l of dissolved solids.



With the constant involvement of the various 
Stakeholders, a veritable network of syner-
gistic exchange is created with the develop-
ment of a dialogue policy to meet individual 
needs and, therefore, the cultivation of a higher 
level of sharing of the objectives pursued 
and the results achieved by the Company.
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SOCIAL ASPECT

THE DIALOGUE WITH STAKEHOLDERS

Employees

Interns

Shareholders Financiers

Institutions

Client

Suppliers Community

Media Schools and 
educators

Families and 
citizens

ITS ABILITY TO DEAL WITH 
STAKEHOLDERS SO IT CAN SHARE 

DECISIONS IN THE UTMOST 
TRANSPARENCY AND TRUST  

IS A PRIMARY OBJECTIVE  
FOR ROMAGNA ACQUE. 
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EXTERNAL STAKEHOLDERS

CLIENT

Due to the specific sector in which it 
operates, the Company fundamental-
ly interacts with a single client, Hera 
S.p.A., the IWM operator, which 
absorbs roughly 99% of the wa-
ter production. The fundamental  
objective of the Company is to satis-
fy both explicit and implicit client re- 
quirements, to guarantee the pro- 
per management of the entire 
process and satisfy end users.

INSTITUTIONS

With its actions, Romagna Acque 
engages with a range of insti-
tutional players such as regula-
tory control bodies, the Region, re-
search institutions and government 
administrations, implementing a 
policy of close collaboration.

SUPPLIERS

It is essential for Romagna Acque to 
establish an honest and balanced 
relationship with its suppliers to 
achieve mutual benefits, also guar-
anteeing the utmost transparen-
cy and openness to the market 
thanks to the Supplier Qualification 
System and the Contracting Service.

FINANCIERS

Romagna Acque sees financial op-
erators primarily as subjects with 
which it can optimise the use 
of financial resources, by engag-
ing in relationships with the utmost 
transparency.

COLLETTIVITÀ

Working in close contact with the in-
stitutions representing its reference 
region, Romagna Acque maintains 
transparent and constructive 
dialogue. The solutions sought 
out are thus increasingly targe-
ted at the needs of Municipali-
ties and therefore of citizens, 
the end users of the service shared. 
The general public includes, in par-
ticular, three categories with 
which the Company underta-
kes to maintain relationships 
of continuous collaboration 
and exchange:

media: the Company is concerned 
with g uar anteeing infor mation 
about its actions that is always up-
dated with constant and effective 
communications activities;

schools and educators:  the 
Company believes it is fundamen-
tal to launch educational initiatives 
that engage students and educators 
from schools of every type and level, 
to raise awareness concerning the 
proper use of water and respect for 
the environment;

families and citizens: they are 
the end users of the service; there-
fore, the Company makes every ef-
fort to guarantee water to them in 
adequate quantities and qualities to 
meet their needs.
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SHAREHOLDERS  
(Romagna institutions)

Municipalities, Provinces and 
their Companies which man-
age investments in external 
companies are the primary Share-
holders of Romagna Acque. The 
Company dedicates the utmost 
attention and transparency to its 
Shareholders, also by adopting an 
approach of direct involvement.

EMPLOYEES

Romagna Acque is aware that its 
employees are highly valua-
ble assets and is committed to 
optimising occupational health 
and safety, enhances skills , 
promotes career development 
and supports compatibility be-
tween the various professional 
skills and potential, equal op-
portunities and accurate per-
formance assessment on the 
basis of objective criteria.

INTERNS

Ever y year, Romagna Acque wel-
comes many interns in dif ferent 
areas and at various levels. In 2018, 
20 students were hosted, who 
participated in a total of 6,726 in-
ternship hours.

Managing safety at Romagna Acque has always 
meant guaranteeing that all staff (employees 
of the Company, third-party businesses and 
visitors to production plants) have working 
conditions and environments that not 
only meet existing legislation, but are also 
as comfortable as possible and therefore 
help keep accidents under control, both in 
terms of numbers and seriousness. 

INTERNAL STAKEHOLDERS

2016 2017 2018

Executives 3 3 4 (**)

Managers 7 7 7

Clerks 76 75 73

Workers 70 (*) 70 (*) 69 (*)

Tot. Employees 156 155 153

(*) of which in a temporary position 2 in 2016,  
1 in 2017, and 1 in 2018.  
(**) of which in a temporary position 1 in 2018.

OCCUPATIONAL HEALTH AND SAFETY 

IN 2018 THE INJURY FREQUENCY  
RATE DID NOT CHANGE,  

THE SEVERITY RATE WAS DOWN 
CONSIDERABLY COMPARED 

TO PREVIOUS YEARS AND THE 
INCIDENCE RATE ALSO DECREASED.
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The Company has committed for some time 
now to developing and maintaining a robust 
culture of health and safety and from this 
perspective, training represents a key fac-
tor.The Company is committed to ensuring 
that all employees receive training which, 
in addition to safety, also addresses adminis-
trative/managerial and technical/specialist as-
pects. The planning for the training starts from 
the needs identified annually by each area and 
department. It is then developed into a Train-
ing Plan which is monitored to ensure that the 
various planned activities and their costs are 
carried out properly.

ABOUT 60% OF THE TOTAL TRAINING  
PROVIDED TO ROMAGNA ACQUE EMPLOYEES IN 2018  

COVERED INFORMATION AND SAFETY.

4,188 hours 
TOTAL TRAINING IN 2018

1,609 ore 
technical/
specialist 
courses

2,515 ore 
safety courses

64 ore 
administrative/

managerial 
courses

60 %

38 %

2 %

2018

Various vehicles in the Company fleet 
are equip-ped with devices to support 
worker safety, allowing the driver to request 
assistance in the event of an emergency.

A pilot project was launched at the Ridracoli 
Dam for the use of drones to inspect the 
barrier and prevent any risks regarding direct 
access.

INFRASTRUCTURE SAFETY AND TECHNOLOGICAL INNOVATION

COLLABORATION WITH EMERGENCY RESPONSE ENTITIES
The topic of safety in the areas where Romagna Acque operates is at the ver y heart of 
ongoing Company initiatives and important partnerships with the law enforcement au-
thorities and associations responsible for regional control.
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In light of its history, role and size, Romagna 
Acque represents one of the most impor-
tant socioeconomic institutions in the 
Romagna region, playing a leading role in re-
search as well. 

Guaranteeing water to local communities inde-
ed requires an overall vision capable of uniting 
the need for significant structural investments 
with an understanding of constantly changing 

macroeconomic and weather/climate phe-
nomena. Thanks to increasingly frequent and 
meaningful collaborations with major Italian 
institutions, both academic and not, the Com-
pany is committed to wide-ranging re-
search, tackling issues not just directly 
linked to drinking water but also to sub-
jects such as hydro-geological safety, 
environmental sustainability, as well as 
protecting and enhancing the region.

RESEARCH ACTIVITIES

ROMAGNA ACQUE HAS ALWAYS BEEN A DYNAMIC, FORWARD-THINKING 
COMPANY, WITH FORESIGHT PLAYING AN IMPLICIT ROLE IN ITS MISSION.

01 
The agreement  

with DICAM

02 
The agreement  

with Environmental 
Sciences

05 
Relationships  

with other university 
campuses

06 
A collaboration  

with the Istituto  
Superiore di Sanità  
within the project 

“Cambiamenti climatici 
e salute nella vision 

planetary  
health”

03 
The agreement  

with Politecnico  
di Milano

09 
The research with IRST  

on the relationship 
between quality  

of water and tumors

04 
The relationship  

with a Consortium  
of research institutions 

for water environmental 
values

07 
Relationships  
with Utilitalia

08 
The relationship with  

local communities
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The agreement signed by Romagna Ac-
que with a Consortium consisting of the 
Institute of Management at the Sant’An-
na School of Advanced Studies in Pisa, 
Carlo Bo University in Urbino and the REF 
Centre for Studies and Research in Milan 
represents a particularly innovative 
and challenging study.

Indeed, the projec t ’s objec tive is to 
identify the environmental value 
of water resources at local level. 
In other words, it aims to define how to 
evaluate and economically measure the 
benefits generated by water connected, 
first and foremost, to the supply of drink-
ing water, but also more generally to the 

overall quality of the area in which that 
service is provided.

The maintenance of these benefits 
over time must also be guaranteed 
by water users: this is the theme of 
“ecosystem payments”.

In order to face this complex matter, 
it will be necessary to initiate scienti-
fic investigations as well as interact 
with a wide range of Stakeholders, 
from administrators to economic op-
erators, from exper ts to the residents 
themselves, which has been taking place 
in the course of 2019 with a series of local 
meetings and questionnaires.

THE PROJECT TO QUANTIFY ENVIRONMENTAL COSTS  
AND RESOURCES RELATIVE TO WATER SUPPLIES THROUGH 
THE ROMAGNA WATER MAINS AND LOCAL SOURCES



SOURCE OF HARMONY,  
WELL-BEING AND LIFE, 
WATER IS A DELICATE GOOD 
TO BE PROTECTED WITH INCREASING 
ATTENTION AND SENSITIVITY,
DEPLOYING STRATEGIES AND SOLUTIONS 
TO ALWAYS BE READY FOR  
THE CHALLENGES OF TOMORROW.

CHALLENGES THAT WE ALL NEED  
TO TACKLE, EACH IN OUR OWN AREA  
OF RESPONSIBILITY, SHARING MOTIVATION 
AND INSPIRATION, OBJECTIVES, ACTIONS  
AND PROJECTS, BECAUSE THE FUTURE  
IS IN OUR HANDS.





SEDE LEGALE
Piazza Orsi Mangelli, 10 - 47122 Forlì (FC)
Tel (+39) 0543 38411 - Fax (+39) 0543 38400

www.romagnacque.it
mail@romagnacque.it
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