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SUSTAINABILITY
REPORT
Two Thousand and Fifteen

Guaranteeing the right
quantity and quality of water
all throughout the year
for the entire Romagna region,
while protecting the environment and water
resources and ensuring low rates.

OUR COMMITMENT AND OUR SERVICES
Romagna Acque is a limited company with wholly public capital, which owns and runs all the
drinking water sources in Romagna for wholesale water production in the provinces of ForlìCesena, Ravenna and Rimini.

THE KEY NUMBERS
110,726,173 m3: water distributed in 2015

meeting about 100% of all residential requirements

440,000 m3: maximum daily production supplied
303,359.4 m3: average daily production supplied
604 km: water mains length
1,100,000: residents and tourists served
Mains water supplies:

The Ridracoli Reservoir, wells, surface water (CER, Lamone and Reno), springs
and the Conca Reservoir.

Company positions
Board of Directors as of 31/12/2015
Chairman: Tonino Bernabè
Vice Chairman: Fabio Pezzi1
Managing Director: Andrea Gambi
Directors: Gianfranco Argnani, Luana Gasparini

Board of Statutory Auditors as of 31/12/20152
Chairman: Alder Abbondanza
Standing Auditors: Mattia Maracci, Lea Mazzotti
Alternate Auditors: Alessandra Baroni,
Simone Tordi

Our Shareholders
The shareholding structure is formed of 49 members: the group, either directly or through
publicly controlled companies, includes the Municipalities and Provinces of the three relevant
regional areas of Forlì-Cesena, Ravenna and Rimini. The Shareholders’ Committee acts on
behalf of the relevant Shareholders’ Institutions to carry out a similar level of control.
1
As of 02/04/2015, the position hold by Gianni Gregorio, who resigned on 01/01/2015, was delegated to Fabio Pezzi,
co-opted by the BoD under resolution No. 26 of 02/04/2015 and confirmed by the Shareholders’ Meeting under
resolution No. 1 of 10/06/2015.
2
Until 09/06/2015, Chairman: Federico Fidelibus; Statutory Auditors: Alder Abbondanza, Lea Mazzotti; Alternate
Auditors: Francesco Pasqualicchio, Gaetano Cirilli.
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Our Stakeholders
Employees

Shareholders

Clients

Community

Institutions

Suppliers

Financiers

Our certifications
All the processes managed by the Company are
certified according to international standards:
UNI EN ISO 9001 for our quality system
UNI EN ISO 14001 for our environmental system
OHSAS 18001 for our safety system
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Since 2015
UNI EN ISO 50001
for our energy management system.

Consorzio Acque is founded
for the Provinces of Forlì and Ravenna.

1966
1976

The Dam is finished.

1982

1987
1994

THE MILESTONES
OF OUR STORY

2004

Romagna Acque becomes the
owner of all local water sources
and acquires the name
Romagna Acque Società delle Fonti S.p.A..

2008

2013
The Standiana
purification plant
is completed and begins
operating.
The Santa Giustina
treatment plant in Rimini
is also opened.

The Romagna water mains
begins distributing water.

Consorzio Acque changes
to Romagna Acque S.p.A.

Fifty years,
drop by drop.

Romagna Acque - Società
delle Fonti S.p.A. is no longer the
sole owner of the local water sources
but becomes their sole operator.

Work begins on the
Ridracoli Dam.

Construction work begins on the new
Standiana purification plant in Ravenna.

2015
2016

THE COMPANY CELEBRATES
ITS 50TH BIRTHDAY.

Romagna Acque has decided to organise a packed series of events and initiatives for
2016 to mark the fiftieth anniversary of the foundation of Consorzio Acque. Among the
initiatives planned to celebrate this anniversary, it envisaged carrying out a historical
study: throughout 2015, it therefore set up a special Honorary Committee - chaired by
Roberto Balzani, a university professor and former mayor of Forlì, and involving the former
mayors of Rimini, Giuseppe Chicchi; Cesena, Giordano Conti; and Ravenna, Vidmer Mercatali which in turn commissioned Professor Alberto Malfitano, a historian from the University of
Bologna, to write a book chronicling the history of these 50 years. Published and presented
in April 2016, the book is entitled “Il governo dell’acqua”.
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THE WATER PRODUCED AND DISTRIBUTED
Our main production sources are:
surface water, such as the Ridracoli and Conca Reservoirs and other water from the
Emiliano Romagnolo Canal, the Lamone and Reno Rivers, as well as other minor springs
primarily spread across the areas of Forlì and Cesena;
groundwater, pumped through wells spread all across the Romagna region and primarily
using the Marecchia alluvial fan in the area of Rimini.
PRODUCTION SOURCE OF THE WATER DISTRIBUTED IN 2015
FROM RIDRACOLI

FROM
GROUNDWATER

FROM SURFACES
AND RIVER-BED
UNDERFLOWS

TOTAL

Province of Forlì-Cesena 22,841,606 m3

7,908,026 m3

3,902,363 m3

34,651,995 m3

Province of Ravenna
residential uses

17,961,227 m3

379,460 m3

14,551,035 m3

32,891,722 m3

Province of Ravenna
multiple uses

-

-

3,484,678 m3

3,484,678 m3

Province of Rimini

13,499,755 m3

22,644,066 m3

1,970,465 m3

38,114,286 m3

Province of Rimini
Multiple uses

-

-

659 m3

659 m3

Province of
Pesaro - Urbino

604,646 m3

330,331 m3

-

934,977 m3

San Marino

647,856 m3

-

-

647,856 m3

55,555,090 m3

31,261,883 m3

23,909,200 m3

110,726,173 m3

-

-

-

1,503,935 m3

TOTAL WATER
DISTRIBUTED
Consumption linked
to the purification
process
TOTAL WATER
ABSTRACTED
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112,230,108 m3

HISTORICAL DEVELOPMENT OF WATER PRODUCTION
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There was a positive water balance in 2015. At the end of February, the Ridracoli Reservoir
had reached its maximum water levels, which were maintained until early May, thus normal
conditions were in place for the summer. Despite the slow, poor autumn recovery of supplies,
it was not necessary to launch the support facilities prepared to cope with water shortages,
given that the situation was offset by the start-up of the new Standiana purification plant.
RESERVOIR GRAPH - 2013-2015 TRENDS - RIDRACOLI DAM

2013

reservoir volume curve

2014

2015

water taken from the reservoir

The new Standiana purification plant in Ravenna
The Standiana purification plant was officially opened on 25 September 2015. It represents
the biggest investment as part of the Romagna Acque multi-annual plan 2011-2023. The
plant is the heart of a sophisticated “system” operation for the entire Romagna area, which is
completed with about 40 km of large interconnecting pipelines linked to the facility. This plant
will provide a significant quantity of additional potable resources, diversifying the range of
supply sources, and will help the region cope with any potential emergencies.
Standiana production 2015 (final quarter): 2,531,144.00 m3.
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THE STRATEGY
The primary purpose of the strategic plan behind the launch of the “Romagna Acque Società delle Fonti S.p.A.” project was to manage all the various water sources in Romagna
in order to further improve service quality and product quality offered to residents,
working from the premise that water is an essential, irreplaceable resource for life, “a
shared resource for all mankind”.
EVEN THOUGH 71% OF THE
WORLD’S SURFACE IS
COVERED BY WATER,
ONLY 1% OF THIS WATER
IS POTENTIALLY AVAILABLE
FOR RESIDENTIAL, IRRIGATION
AND INDUSTRIAL USES,
AND ONLY A SMALL
PERCENTAGE OF THIS WATER
IS ACTUALLY USED,
DUE TO ECONOMIC,
SOCIAL AND ENVIRONMENTAL
CONSTRAINTS.

The Company’s core objectives are:
to protect water;
to make it accessible to everyone;
to use water rationally and ever-more efficiently;
to keep rates down for the end user;
to guarantee the highest quality and efficiency for the service and product provided.
The Company’s role is therefore increasingly connected to the need to build infrastructures
that can guarantee the availability of good resources for the future too: its Investment Plan
is the main tool for achieving the company objectives.

GUARANTEE OF SERVICE CONTINUITY AND QUALITY
The Company has to face internal and external factors and influences in its day-to-day
management that mean it is uncertain of achieving its objectives; the risk is therefore
the effect that this uncertainty has on the organisation’s objectives. Consequently, the
Company is committed to an ongoing risk analysis process and, wherever necessary, the
development of preventive actions. All this is possible partly thanks to an internal team
committed to searching for solutions for effective risk management.
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Romagna Acque is in charge of managing the sources
of Romagna’s drinking water production until 2023.
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Map of Principles

Initiatives to raise awareness in
the community about the value
of water and investments for the
environment and the community.

Attention to clients’
expectations and
requirements.

SOCIAL
Aspect
The optimisation of
human capital.

Guaranteeing
low rates.

Guaranteeing service
continuity
and quality.

Guaranteeing the right
quantity and quality
of water all throughout
the year for the entire
Romagna region, while
protecting the environment
and water resources
and ensuring low rates.

Protection and
preservation
of water resources
and the environment.

ENVIRONMENTAL

Aspect

Transparency of our
own work.

ECONOMIC
Aspect
The pursuit of an efficient,
effective and cost-effective
service.
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Guaranteeing the future
solvency and stability
of the Company.

Limited environmental
impact.

Limited
energy
consumption.

from Principle to Actions
Funding and implementation of
research activities, training, waterrelated initiatives and work on
the water mains. Dialogue with
the community.

Improvement of water
mains efficiency
and scheduled
maintenance work.

SOCIAL
Aspect
Protection and promotion
of professional growth
and staff training.

Quality, Safety and
Environment Policy (QSA)
and Water Quality Policy.
Progressive technological
improvement. Greater
management quality
and careful selection of
suppliers (green public
procurement).

ENVIRONMENTAL
Model 231, Code of Ethics
and Anti-Corruption Plan.
Prevention and management
of the risk of water emergencies.

Aspect

Implementation of an
environmental policy
aimed at preserving a
healthy environment.

Transparent Administration.
Investment Plan.
Energy production
from renewable
sources.

Keeping
rates down.

ECONOMIC
Aspect
Streamlining of
production costs.

Rational use of economic
resources.
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The value given to research

The Foreste Casentinesi,
Monte Falterona and Campigna
National Park, the Earth Science
Department of “Sapienza”
University of Rome and NHAZCA S.r.l.
Memorandum of understanding
for the protection of the
hydrogeological stability and the
safety and development of tourist
environmental activities in the
relevant areas.
DICAM University of Bologna
Optimisation of the
management of available
water resources and
the efficiency
of the water mains.

Various university
campuses
(Forlì, Bologna,
Perugia and Urbino)
Development of various
subjects linked to
company activities.
Our collaboration
with universities
lets us develop various
subjects of interest
to the Company.
Faculty of
Environmental Sciences University of Bologna Ravenna Campus
Studies to ensure
and preserve the highest
quality for the water
distributed.
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University of Perugia
Drones as tools
for monitoring dams.
ANTARES study
and research centre
Economic and regional
scenarios for the management
of the water mains and
the necessary work
for the functionality
of networks
and plants.

For Romagna Acque, the implementation of effective preventive management is a strategic
and essential commitment, with special emphasis on the increasingly common effects of
climate change. In light of this, the Company thinks that it is essential to elaborate, encourage
and implement studies and research on water, given that it is a necessary resource for the life
and growth of society as a whole.
This work is based on scientific and academic debate in order to learn all about and become
fully aware of the problems and processes that could take place under particular weather
conditions so we can promptly decide on the best solutions to adopt.

Investing in research is essential
to be leading players in continuous improvement.

It is therefore a complex procedure requiring a very long period of time to study the changes,
as well as their effects on the quality and quantity of water, the intervention methods and
the interaction among certain aspects such as the economy, the environment and safety.
The Company therefore thinks that it is essential that it is always at the forefront of the
innovation, research and theoretical and practical solutions resulting from academic
and scientific debates. As such, it chooses to invest in research so it is always a leading
figure in the progressive evolution of any skills that will gradually be developed.
The Company is active in many research areas, all oriented around sustainability,
involving many university centres and other local and national research bodies, while
also setting up events together for sharing results, such as conferences and advanced
training courses.

THE GOVERNANCE OF SUSTAINABILITY
Romagna Acque’s operations have an effect on the three essential aspects of sustainability.

ECONOMIC

ENVIRONMENTAL

SOCIAL
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ECONOMIC ASPECT
The investment plan
With the long-term in mind, the investments set out by the plan are instrumental in providing
the Company with a suitable plant structure to guarantee drinking water for Romagna
under different hydrological situations, either by making new investments or by enhancing
the existing infrastructure with special maintenance plans and improvements.
This work also aims to standardise the chemical/physical and organoleptic properties of the
water distributed, prioritising the use of surface water resources, while preserving groundwater
resources and keeping the rates down of wholesale resources to save money for end users.
INVESTMENTS (in Euros)

2013

2014

2015

Goods for wholesale water supply

15,503,949

22,265,729

9,578,668

Goods provided for a fee to the IWM
(Integrated Water Service) operator

7,204,927

23,227,322

7,786,596

Goods for the production and sale of electricity

1,323,716

343,083

942,753

740,011

851,159

1,536,443

-

36,604

404,139

24,772,602

46,723,897

20,248,601

Common services
Other goods
Total intangible + tangible assets

The Romagna Acque Investment Plan is based on three sections that reflect the main
sectors of activity:
INVESTMENTS IN WHOLESALE WATER SUPPLY
47.3% of the total investments made revolve around wholesale water supply; the main
work carried out in this sector in 2015 involved making progress with the new Standiana
Purification Plant in Ravenna and the special maintenance work on the networks and
plants already in service.
INVESTMENTS IN GOODS PROVIDED FOR A FEE TO THE IWM OPERATOR
Any “Goods provided for a fee to the IWM operator” involve work financed by the Company on its own facilities - but carried out and managed by the IWM operator. In 2015, this sector
accounted for about 38.5% of total investments.
INVESTMENTS IN “GOODS FOR THE PRODUCTION AND SALE OF ELECTRICITY”
The work in the “Goods for the production and sale of electricity” sector in 2015 focused
on the creation of new photovoltaic plants and new micro hydroelectric plants.
INVESTMENTS IN “COMMON SERVICES”
The work in the “Goods for common services” sector in 2015 primarily focused on starting work on the new Company headquarters.
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The distribution of value added
Value added helps determine how much wealth has been generated by the Company, how it
was generated and how it is distributed. It is a tool that lets us re-read the Financial Statement
from the Stakeholders’ perspective. The total gross value added generated in 2015 for
Stakeholders was € 31.4 million and is divided as follows:

Workers

Business
System

Shareholders

2013: € 7,834,519
2014: € 7,917,355
2015: € 8,277,405

2013: € 16,580,606
2014: € 17,093,446
2015: € 17,877,475

2013: € 7,479,955
2014: € 7,269,150
2015: € 5,088,405

Financiers

Public
Admin.

Community

2013: € 91,307
2014: € 124,589
2015: € 45,762

2013: € 989,082
2014: € 803,342
2015: € -1,230,972

2013: € 1,319,839
2014: € 1,272,626
2015: € 1,355,493

TOTAL GROSS VALUE ADDED
2013: € 34,295,308
2014: € 34,480,508
2015: € 31,413,568
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THE DISTRIBUTION OF VALUE ADDED IN 2015
30.000.000

20.000.000

10.000.000

0
-5.000.000
Workers

Business
System

Shareholders Financiers

Community
Public
Administration

Our work requires a vast network of infrastructures:
consequently, a significant part of value added
is re-invested in the Company.
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ENVIRONMENTAL ASPECT
The management of drinking water resources at a time characterised by increasingly evident
signs of climate change also involves paying constant attention to monitoring the region
and the environment and their relationship with the water supply. IN fact, it is essential to
link water availability policies to the preservation of regional environmental conditions,
particularly in any regions that use surface water abstracted at altitude. Romagna Acque
understands that water cannot be used without looking after the region where it is taken.
For years, the Company has helped preserve and secure the region where its water is taken.
Moreover, it has shown a constant commitment to developing additional measures aimed at:
improving the efficiency of the water mains through appropriate scheduled
maintenance work;
reducing power consumption in the production and distribution of water through
progressive technological and management quality improvements, as well as an
increase in the amount of self-produced energy in order to reduce energy dependency
and improve the security of supplies. The goal is to reach 40% self-produced power from
renewable sources by 2018;
educating and training residents on a more conscious and rational use of water.

ENVIRONMENTAL COSTS, RESOURCE COSTS AND ECOSYSTEM
SERVICES: NEW OPPORTUNITIES FOR REGIONAL REDEVELOPMENT
Among the three aspects of the sustainability report, protecting the environment is now even more
important due to the effects which existing legislation can have on preserving the quality of the
region; in fact, the Water Framework Directive (WFD, 2000/60/EC) states that “Member States shall
take account of the principle of recovery of the costs of water services, including environmental and
resource costs, and in accordance in particular with the polluter pays principle”, in order to protect
the environment and encourage a sustainable and rational use of water, making an appropriate
contribution to cost recovery, including environmental costs. In this context, both the Italian
Electricity, Gas and Water System Authority (AEEGSI) and the Italian Ministry of the Environment
have indicated that the rate is the best economic tool for the internalisation of environmental and
resource costs generated by the use of water resources (ERC). In particular, the Water Rate Method
resolution introduces the important issue of Ecosystem and Environmental Services Payments
(PSEA). Environmental costs can therefore be viewed as any expense incurred to undertake
measures aimed at the restoration, reduction or containment of any “damage” produced by the
use of water resources to achieve planned quality objectives, which can be directly attributed
to the person using the resource, who is deemed responsible for any potential alteration of the
environment, as well as any inherent potential PSEA for water resources. The competent authorities
are therefore responsible for introducing remuneration systems for ecosystem and environmental
services (PSEA), establishing their guiding principles and criteria. Therefore, according to the
ecosystem model, a degradation of the PSEA would inevitably lead to a reduction in the resources
that form the basis for the economy and for human well-being since the latter is heavily influenced
by environmental conditions, for which the issue of water (quality and quantity) is an integral,
fundamental part. This is the result from the interaction between two key aspects that also
represent the objective indicators to be achieved: human well-being (of residents) and the well-being
of the ecosystem with the quality of its ecosystem services, which the Company is committed to.
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The production of energy from renewable sources
Given that water production consumes a large amount of electricity, the Company wishes
to free itself from total dependence on external suppliers and, at the same time, implement
initiatives to encourage the use of energy from renewable sources. Consequently, the
Company drafted an Energy Plan in 2014 with specific objectives on the efficient and
rational use of energy.
For Romagna Acque, the production of energy from renewable sources is possible thanks to:
2 hydroelectric plants that use the power of waterfalls: located in Monte Casale, Bertinoro
(FC) and in Isola, Santa Sofia (FC) (the latter is owned by Enel Green Power S.p.A. and reported separately as outlined below);
4 micro hydroelectric plants, completed in 2015, which use lower drops in pressure along
the network;
7 photovoltaic plants located in the distribution network.
ENERGY GENERATED (kWh)

SAVINGS IN CO2 EMISSIONS (t)

2013

2014

2015

2013

2014

2015

Hydroelectric

7,479,236

7,259,297

7,210,840

2,269.90

2,773.00

3,124.00

Photovoltaic

152,364

776,630

774,073

46.20

297.00

335.00

TOTAL production

7,631,600

8,035,926

7,984,913

2,316.10

3,070.00

3,459.00

ENERGY GENERATED (kWh)

Isola plant

2013

2014

2015

2013

2014

2015

36,014,652

34,788,012

31,510,398

10,930.40

13,289.00

13,650.00

ENERGY CONSUMED (kWh)

TOTAL consumption

SAVINGS IN CO2 EMISSIONS (t)

SAVINGS IN CO2 EMISSIONS (t)

2013

2014

2015

2013

30,932,871

31,977,690

36,395,944

9,388.10

2014

2015

0 emissions =
100% green energy

ENERGY DEPENDENCE INDEX
2013

2014

2015

0,753

0,749

0,745

ENERGY CONSUMED FOR EVERY M3
OF WATER DISTRIBUTED (kWh/m3)

18

Target (by 2018): 0.600

ENERGY GENERATED FOR EVERY M3
OF WATER DISTRIBUTED (kWh/m3)

2013

2014

2015

2013

2014

2015

0,287

0,300

0,329

0,405

0,402

0,357

Towards energy efficiency
Here at Romagna Acque, energy consumption represents an ever growing expense.
While also being an economic cost, meeting our energy needs is also placing growing
pressure on the environment. It is therefore a common need of any organisation to
improve its energy efficiency and, with this in mind, the Company has implemented
Directive 2012/27/EU which establishes the fundamental role of energy efficiency as
a strategic tool.
To achieve these objectives, Romagna Acque began work in 2014 on adapting to the
requirements of the aforementioned Directive, which led to the adoption of an Energy
Management System (EMS) in 2015, fully incorporated within the Integrated Management
System (Quality, Environment, Safety and Energy), as a tool to support and fully
implement the company’s Energy Policy. The field of application extends to all activities
connected to:
the running and maintenance of networks and plants for the production and primary distribution of drinking water;
the management of the design and construction of infrastructure and hydraulic works for
the single water cycle;
the production of electricity from renewable sources (photovoltaic and hydroelectric).
This system achieved certification in December 2015 under standard UNI EN ISO 50001:2011.
In line with the principles and commitments set forth in the Company Policy Document
(reducing the energy dependence coefficient to 0.6 by 2018), two general objectives have
been set for the medium-term:
Energy dependence reduction: 40% of electricity consumption by self-production from
renewable sources (ref.: 2014 consumption) by 2018.
Specific consumption reduction - Streamlining.

100% renewable energy = 0 CO2 emissions

Water quality commitments
Here at Romagna Acque, environmental sustainability means:
protecting the ecosystems involved through careful water abstraction;
preserving natural resources, prioritising surface water sources;
protecting and monitoring water resources to ensure their quality and availability over time.

Water quality: over 50% of water
comes from sources located in protected areas.
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THE WATER QUALITY CONTROL SERVICE
The water quality checks carried out by the Romagna Acque laboratory are based on careful
selection of the control points and sampling frequencies. They aim to ensure that the water which
is abstracted, treated and supplied does not contain any substances or micro-organisms harmful
to human health. All the distributed water is closely examined to ensure it complies with the strict
requirements laid down by the Italian national legislationcurrently in force, Legislative Decree
31/2001, which governs the quality of water intended for human consumption.
The Water Quality Control Service is divided into two locations at the Capaccio purification
plant in Santa Sofia and the one in Ravenna. Its main task is to run chemical/physical and
microbiological checks throughout the water purification process and across the network
distribution of drinkable water.

8,869 samples analysed and
183,401 analyses performed in 2015.
A CONSTANT COMMITMENT TO QUALITY
By maintaining the excellent quality of the water produced and distributed, similar to mineral
water quality, it has always confirmed the effectiveness of the Company’s work to protect this
resource. The results of the Company’s analysis are then confirmed by the checks carried out
by the Local Health Authorities, which confirm the excellent quality of the water supplied by
Romagna Acque, whose properties mean it can be classified as low-sodium trace mineral water.
Comparison between the average values of the water produced in plants in 2015 and mineral
waters:
Leg. Decree 31/2001

Mineral waters*
(min-max)

6.5 – 9.5

5.8 – 8.4

7.3 – 8.4

7.7 – 8.1

7.1 – 8.1

Legal limits as per Italian

MIN-MAX values MIN-MAX values
Capaccio
Standiana

MIN-MAX values 2015
Three province average

pH
Specific electrical
conductivity
at 20 °C (µS/cm)
Total hardness (°F)

2,500

N/A

309 – 458

345 – 490

312 – 1,193

15 – 50**

1 – 77

16.5 – 20.5

15.2 – 21.3

15.9 – 50.2

Total dissolved solids
dried at 180°C (mg/L)

1,500**

21.4 – 955

216 – 321

242 – 343

218 – 835

Ammonium (mg/L)

0.5

N/A

< 0.05 – 0.06

< 0.05 – 0.06

< 0.05 – 0.10

Sodium (mg/L)

200

0.2 – 47.9

5.7 – 12.4

13.9 – 29.1

5.8 – 101.2

Nitrates (mg/L)

50

N/A

1.0 – 2.1

< 0.5 – 6.4

0.9 – 31.8

Nitrites (mg/L)

0.1

N/A

< 0.01

< 0.01

< 0.01

Chlorides (mg/L)

250

0.3 – 78.7

6.1 – 13.8

33.4 – 49.4

7.2 – 156.9

Calcium (mg/L)
Manganese (µg/L)

50

1.4 – 287
N/A

49.6 – 62.6
1 – 13

43.9 – 58.9
< 1 – 31

45.5 – 137.1
< 1 – 44

Source: Water Quality Control Service
*The “Mineral waters (min-max)” values available have been taken from a recent study conducted by the “Altroconsumo”
journal (No. 261, July/August 2012) on a sample of 40 mineral waters on sale, except for pH and chlorides, which have
been taken from the 2012 Sustainability Report of the Hera Group S.p.A. and determined based on the labels of 17 mineral
waters widely available on the market.
**Recommended values under Italian Legislative Decree 31/2001.
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SOCIAL ASPECT
Ethics and Integrity: transparency objective
As this is a company entirely controlled by public institutions, whose main purpose is the
management of a resource that is of primary importance for the life of the entire community,
Romagna Acque has always acted according to strict ethical principles, in line with Corporate
Social Responsibility issues, in its internal operations and in its relationship with all Stakeholders.
These principles of conduct have been approved over time in specific internal documents
(Codes, Regulations, Plans), which have often even anticipated related specific general
standards and contribute, in accordance with the laws and principles of loyalty and fairness,
to the socio-economic development of the region and its residents by organising and providing
local public services.
THE CODE OF ETHICS
In 2005, the Romagna Acque Board of Directors approved the adoption of its own Code of Ethics
and, therefore, its own Organisation and Management Model pursuant to Italian Legislative
Decree 231/2001. It also established a Supervisory Body in charge of monitoring, updating
and amending this Model.
This Code has been drafted and adopted in order to define and express the core ethical values
and responsibilities that the Company follows when conducting its business, while also
identifying all the rights, duties and responsibilities that the Company expressly undertakes
towards its Stakeholders. Any conduct and relationships, at all company levels, must be
based on principles of honesty, fairness, transparency, confidentiality, impartiality, diligence,
loyalty and mutual respect. The Code applies, without exception, to the members of the Board
of Directors and the Board of Statutory Auditors, to executives, managers and employees of
Romagna Acque, as well as to anyone else who, either directly or indirectly, permanently or
temporarily, establishes any relationship or collaboration whatsoever or operates on behalf
of Romagna Acque.
THE ORGANISATION AND MANAGEMENT MODEL UNDER ITALIAN LEGISLATIVE DECREE 231/2001
This Model has been developed through a process of mapping the activities and assessing
the risks and controls within the company (risk self-assessment). This has enabled it to
identify any sensitive activities where offences might be committed, such as those covered
by Legislative Decree 231/2001. The Model is constantly updated and amended based on the
Company’s organisational adjustments and on the introduction of new predicate offences,
with support from the Supervisory Body.
ANTI-CORRUPTION REGULATION
Recognising the ethical value of the transparency of any information extended to public
companies, the Company developed the “Anti-Corruption and Transparency Regulation”. It
then created a special section on its company website called “Transparent Administration”
where it publishes all the data and information required by law.
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The Company nurtures a virtuous relationship
with the communities where it works.
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WHISTLEBLOWING REGULATION
Generally speaking, the involvement of employees and Stakeholders also requires them to play
an active role in reporting potential misconduct, should they come across such information. In
2015, the Company therefore drafted a specific whistleblowing regulation: an anti-corruption
prevention and support tool for the Company, which regulates procedures to promote and
protect whistleblowing by individuals who work for the Company under any capacity.

The relationship with our Stakeholders
In line with its Mission and Strategy, building long-lasting relationships with its Stakeholders
is a key element for Romagna Acque. Its ability to deal with Stakeholders so it can share
decisions in the utmost transparency and trust is a primary objective for the Company. The
constant involvement of these Stakeholders leads to the development of a policy of dialogue
to meet individual needs and, therefore, a higher level of sharing of the objectives pursued
by the Company and of reporting the results achieved. In this respect, the Company believes
that it is important to create a network of different players involved in its business in order to
create value externally for the local area and internally for itself.
HUMAN CAPITAL
The workforce and its composition
As of 31/12/2015, the workforce includes 149 workers all with open-ended contracts.
WOMEN

MEN

TOTAL

Executives

1

2

3

Managers

2

5

7

Employees

23

53

76

Workers

0

63

63

Total workforce

26

123

149

COMPOSITION %

17%

83%

100%

2013

2014

2015

143

145

149

NEW RECRUITS

3

3

7

DEPARTURES

5

1

3

3.53%

0.69%

2.05%

2015

NUMBER OF EMPLOYEES
AS OF 31/12

TURNOVER RATE
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Worker safety and professional training
Managing safety at Romagna Acque has always meant guaranteeing that all staff (employees of the Company, third-party businesses and visitors to production plants) have
working conditions and environments that not only meet existing legislation, but are also
as comfortable as possible and therefore help keep accidents under control, both in terms
of numbers and seriousness.

4 accidents occurred in 2015.
In particular, in 2015, the Company completed and issued the new Worker Health and Safety
Organisation Chart, which identifies the people assigned to various roles and determines
the objectives to be achieved. This organisation system is part of the broader Organisation
and Management Model that the Company adopted in accordance with Italian Leg. Decree
231/2001.

Worker professional training is another key factor in the Company’s work. Consequently, the
Company annually plans training activities based on the needs identified by individual areas
and departments and strives to guarantee this training for all employees, ensuring that it is
effectively carried out by monitoring the Training Plan.

107
hours
of management
and administration
training

1,571
hours
of technical/specialist
1,841
hours
of safety training

training

3,519 total hours of training in 2015.
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CLIENTS
The Company essentially works with Hera S.p.A., which absorbs around 99% of production and
is in charge of distributing water to residents. Several years ago, the Company established
a technical discussion work table with this Client to handle the various aspects of the
contractual relationship, including the periodical assessment of the quality and quantity of
the different supply sources. This collaboration has enabled effective overall management,
given that the positions are covered by two complementary companies.
SUPPLIERS
All purchases of goods and services or the awarding of work contracts are done according
to relevant regulations. In 2015, a qualification system for suppliers of major tenders was
launched. This system helps increase the effectiveness of the supply service for the benefit
of the Company in economic and quality terms and guarantees the utmost transparency and
openness for the market. This qualification system has been set up indefinitely and aims to
establish lists of suitably proven suppliers so Romagna Acque can identify which ones to
invite for any tenders announced.
INSTITUTIONS AND THE COMMUNITY
In line with the guidelines provided by Shareholders and in accordance with the Company’s
economic and financial sustainability, Romagna Acque turns down a large amount of revenue
to keep the rates applied by the IWM operator down for end users and this translates into
another form of distributing value added to the Community. In total, the Company turned down
€ 6.8 million in 2015 to help lower rates for end users.
The wholesale water rate

Province of
Ravenna

0.4722
euro/m3

Province of
Rimini

0.2937
euro/m3

Province of
Forlì-Cesena

0.4362

euro/m3
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Water Houses
Once again in 2015, the Company, together with Hera S.p.A., joined the “Casa dell’Acqua”
(Water Houses) project in collaboration with the relevant Municipalities. The purpose of this
initiative is to promote the consumption of tap water by creating a water source, which can
serve as a facility that provides water (still room temperature or cold water or chilled sparkling
water) and which makes a significant contribution to reducing the amount of plastic waste
generated by mineral water bottles and the CO2 emissions released into the environment from
their transport and production.
The number of Municipalities benefiting from the project is constantly growing and with
Romagna Acque’s help, 7 new facilities have been built as of 31/12/2015, including Water
Houses and Urban Springs.

Urban Springs built
Water Houses built

Voltana
Fusignano
Bagnacavallo

Lugo
Cotignola

RAVENNA

Russi

Faenza

Cervia
FORLÌ

Castrocaro
Terme
Modigliana
Dovadola

Cesenatico
Bagnarola
CESENA

Fiumana
di Predappio

Predappio

Gambettola

Gatteo

Meldola
Montiano

Rocca
San Casciano
Civitella di Romagna

Savignano

Longiano
Sogliano

San Vito

Verucchio

Sarsina
Gemmano
Bagno di
Romagna

Bagno di Romagna
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RIMINI

Santarcangelo

Borghi
Poggio Berni
Roncofreddo
Poggio Torriana

S. Sofia

Bellaria
Igea Marina

Riccione
Misano Adriatico
Cattolica
S. Giovanni
Morciano in Marignano
di Romagna
Mondaino

The 2015 Sustainability Report has been reviewed by the auditing company,
Certiquality S.r.l., and can be viewed at the website http://bs.romagnacque.it
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Certified Company
Management Systems
ISO 9001 / ISO 14001 / OHSAS 18001 / ISO 50001

27

SEDE LEGALE
Piazza del Lavoro, 35 - 47122 Forlì
Tel (+39) 0543 38411
Fax (+39) 0543 38400
www.romagnacque.it
mail@romagnacque.it
mail@pec.romagnacque.it
28

